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Introduction
	Texas Child Protective Services (CPS) is an establishment erected to protect and safeguard the rights of children, from abuse and neglect from their families. The policies are exercised under the Texas Department of Family and Protective Services (DFPS), since its launch in the year 2004. This was after numerous cases of abuse and neglect of children within Texas. However, there are still disturbing issues revolving around this vulnerable stage of life. According to DFPS Report 2017, the racial and ethnic disparities are the major factors at play, though the organization has been at the forefront to incorporate such differences as part of their welfare concerns. 
 	In this case study, the focus will narrow down to specifics of what has been happening within the sector of Child Protection Service, how the government handles the matter or could handle the matter. Additionally, the aim will include other factors influencing the issue to be it political, cultural, economic or constitutional.  

History of Child Protection Service
	Relating to the work of Myers (2008), the history of child protection in America began in colonial times, 1875.  Within the era, child protection was not coordinated as it is today, and the rise of child-related cases saw the world launch the first devoted organization, the New York, Society for the Prevention of Cruelty to Children (NYSPCC). The emergence of social work as a profession triggered important perceptions on how neglected children like the orphans used to undergo. This was seen in farms, where certain individuals were using children as a source of labor, (Mary Smith, Children in the Labor Force, 1)
	Non –governmental organizations within such societies started emerging, specifically between the years 1875 to 1962, strengthening the welfare of children. The days of today, on the other hand, have taken the issues seriously, where the governments have tapped their resources and effort in safeguarding the well-being of vulnerable children, an example is the Texas CPS. Despite the funding and attention were given to this sector there still challenges experienced in the long-run functionality of the organization. 
Challenges Facing Texas Child Protection Service
	Reviewing recorded encounters of this challenge, there are definite lines that categorize the types of challenges we experience today. The themes include; Constitutional, Political, Economic or Cultural disputes. 
Constitutional Disputes
	Texas CPS has been on the hands of lawmakers especially in the year 2016 when it was revealed that CPS staff members were failing to attend to children with abuse or neglect cases around the state. The report addressed by state leaders, including the Governor were that some were not attended at all, despite the support the staff members from the state (Mike Ward, 1). Thereafter was a clear directive to track down the abandoned children and other legislative laws passed as a way of change within the organization and the department. Another headline late this year was documented in The Dallas News, where the U.S. District Judge Janis Graham Jack, in some measure criticized by appellate magistrates, affecting her detailed plans that would force Texas to improve long-term foster care, (Garrett, 1).
Political Influence	
	Since the CPS is guarded by the state, there are minimum chances for the unit to stay away from politics. An example is when Hank Whitman, disclosed the plans set ahead by the Department of Family and Protective Services Commissioner to actually reform the CPS energy. This brought up a reaction from the lawmakers who were settled for the current state of the agency, (Marissa Evans, 1). Additionally, some argument in the house bill came along in an attempt to have only U.S citizens receiving kinship payments, the move was precisely denounced as political. 
Cultural Influence 
	The culture section has not been a modern thing and it's probably one of the underrated influences of CPS operations. Since the year 2015, DFPS has monitored disproportionality with the most recent data in 2017, showing that ethnicity and racial culture has made its way in defining response to the CPS program. Their report highlights that African American children are 1.7 times more likely to be reported to CPS than Anglo children, 1.9 times more likely to be investigated and 1.6 times more likely to be removed. Hispanic children, on the other hand, are somewhat less likely than Anglo children to be reported, investigated or removed. Children of other ethnicities are 2.3 times are likely to be reported, but equally likely to be investigated or removed compared to Anglo children. 
Economic Influences
	What come out clearly on financial terms is the high turnovers recorded close to every year. According to Patel, et al (2017), Report on Workforce Analysis, high turnover at the DFPS CPS unit, the state incurred a projected $54,000 per lost employee. The total workers recorded to have left CPS within the year 2015, were 1,435 in number which reflected into $77.5 million. Such a drawback has resulted into the state budgeting for emergency measures summing up to $150 million in hiring and firing errors left behind by the weakening CPS. (Patel, et al, 12) 
Government Solutions to the Problems
	In the effort to curb the high turnovers, the Senate decided to pass the motion of supporting CPS with an emergency fund of $150 million to hire 800 caseworkers, support staff and investigators. They also added $12,000 annually for hikes, (Mike Ward, 1). Secondly, the House bill proposed by Cindy Burkett and R-Sunnyvale saw, the devolvement of funding distribution, where social status of families taking care of foster kids, was evaluated; as poor or rich and how many kids they actually take care of. The more the disadvantages, the more the fund. 
	The effort of reforming the agency according to Hank Whitman was strategically meant to quicken their decision making processes in addressing children matters. It is important to note that all these suggestions were brought forth after; it was revealed that the foster program was broken and has been broken for years. However, my take on this matter would be different. The main issue being foster children, it is best to have most of the investment on finding and locating these kids, with the rest to spare in their sustenance and paying caseworkers just like Children's Bureau Funding initial plans, (U.S. Department of Health and Human Services).
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